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The development of nuclear power in China is in a historic opportunity, 
according to the decision of the State Council executive meeting held on November 
25, 2009, GDP carbon dioxide emissions in China will decrease by 40% to 45% in 
2020 than in 2005. This constraint index will be put into a long-term plan for 
national economic and social development, and corresponding national statistics, 
monitoring and evaluation methods will be formulated. According to the revised 
draft of nuclear power development plan currently, the pace of development of 
nuclear power will greatly accelerate. The disastrous consequences of 311 Japan 
Fukushima nuclear accident stimulated the sensitive nerves of the human. The 
problem of how to balance the relationship between the energy crisis and the 
development of nuclear power placed in front of the people. Therefore, the 
comprehensive risk management of nuclear power companies at this stage ,not only 
is theoretical, but also is practical significant. 
Comprehensive risk management is the necessary tools of investing for 
corporate investors, and is one of the management tools commonly used in internal 
management. Generation enterprise-wide risk management runs throughout the 
entire enterprise operating activities, the effect of its implementation is an important 
manifestation of the enterprise management level, is also a standard of measuring 
business management skills, business managers making important decision and 
implementation of the business objectives. 
In this paper, the author studies comprehensive risk management theory using an 
empirical research method, with a complete case - the method of N nuclear power 
companies. Through the method of combining practice summary methods and 
theoretical interpretation method, the paper fully absorbs domestic and international 














builds suitable system for the N nuclear power enterprise risk management. The 
whole paper mainly includes five parts: The first part is the introduction; the second 
part is the brief introduction of the theoretical basis of a comprehensive risk 
management and literature review; the third part analyses the present situation and 
problems of the N nuclear enterprise-wide risk management system ,and 
summarizes the cause of the problems; the fourth part analyses the problems of the 
N nuclear power companies in the implementation process of a comprehensive risk 
management and the re-designing of the management system, to help businesses 
more effectively to achieve organizational goals; the fifth part focuses on 
Implementation Guarantee and Effect Prediction; the sixth part is the conclusion of 
this paper. 
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